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Monthly Progress Report

Task 0: Project Management

In preparation for the kick-off meeting a Draft Business Survey, Draft Interview Guide and Draft
Legal Analysis Chapter were prepared. The kick-off meeting for the Montana DOT (MDT) project was
conducted in Helena, Montana on May 2, 2007. MDT representatives present at this meeting included
Sue Sillick (Research Programs), Leslie Wootan-Hartung (Civil Rights), Michael Kulbacki (FHWA), Jim
Greil (Aeronautics), Dick Turner (Rail, Transit and Planning) and Tim Boucher (IT). The Wilson Group
team members included Deirdre Kyle (Project Director), Jeff Ling (Senior Consultant), Charlotte
Robinson (Legal Advisor), Carla Fields (subconsultant) and Tameka Richardson (Data Manager). The
draft materials were presented for review and approval. Minor changes were made and approved by the

Program Manager.

Task 1: Conduct Legal Analysis

A draft Legal Analysis chapter was presented during the kick-off meeting. There were
no changes requested by MDT. This task is completed. Prior to the final report another review
of cases will take place to ensure no new decisions have occwred while we are conducting the

study.

Task 2: Review Policies, Procedures and Programs

This task is scheduled to begin mid-June 2007, Charlotte Robinson will request
meetings with MDT in Helena to review the types of procurement policies, procedures,
regulations, resolutions and guidances that MDT uses for the procurement of professional

services, construction, and supplies.

Task 3: Conduct Data Collection

While our team was on site during the kick-off meeting, independent meetings were held
with the Aeronautics, Rail, Transit and Planning Division and the DBE Civil Rights Office.
These meetings were held to assess data availability, document locations and develop a data
collection plan.

Action Item for next month:

¢  Our data manager will be on-site the week of June 4™, along with a research assistant. The

purpose of the meetings is to collect data from Aeronautics, Transit and Planning divisions.
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In addition, we will conduct interviews with staff from Construction and Design. This should
complete the interviews necessary to complete our data assessment,

* Prepare data collection plan and present to the Project Manager for review and approval.

¢ Upon approval of the data collection plan, schedule staff to be on-site for data collection.

» Data entry of contracts from Aeronautics, Transit and Planning,

Assistance of MDT is needed in the following areas:

¢ Continuing scheduling meetings.
e Review and approval of data collection plan,
* ldentify location with internet access for data collection. This should be able to house four

people.
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Task 4: Conduct Market Area Analysis
This task is scheduled to begin in October 2007.
Task 5: Calculate Private Sector Availability
We have completed the Business Survey and presented it at the kick-off meeting. A few

minor changes were made and approved.

Task 6: Conduct Availability Analysis
This task is scheduled to begin in October 2007.

Task 7: Conduct Regression Analysis
This task is scheduled to begin in November 2007,

Task 8: Conduct Utilization Analysis
This task is scheduled to begin in October 2007.

Task 9: Conduct Disparity Analysis
This task is scheduled to begin in mid-December 2007.

Task 10: Personal Interview, Focus Groups and Public Hearings

This task is scheduled to begin in October 2007.

Task 11: Recommend Narrowly Tailored Remedies for the DBE Policy and Programs
This task is scheduled to begin in January 2008.

Task 12: Final Report
Draft report is scheduled for review in mid-February 2008.
Final report is scheduled to be completed by April 2008.

D. Wilson Consulting Group, LLC Page 4




Monthly Progress Report

Detailed Work Plan

A copy of our detailed work plan is attached. It provides the proposed timeline and

current timeline,

Summary of Expenditures

Table 1 summarizes the expenditures on this project through May 31, 2007.

Expenditures during the first month were $44,004.88, leaving $604,728.58 for the remainder of

the project.
TABLE 1. Summary of Expenditures
Budget Category Budgeted Spent This Total Spent Total

Funds Period Remaining
Labor $516.492.21 $31,431.38 $31,431.38 $485,060.83
Sub Consultant $90,431.25 $5,250.00 $5,250.00 $85,181.25
Travel $41,810.00 $7,323.50 $7,323.50 $34,486.50
TOTALS $648,733.46 $44,004.88 $44,004.88 $604,728.58
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